Introduction to Supporting
Young Carers in Schools:
Webinar 2, listening to young carers at
Bronze level

Purpose
The Young Carers in Schools Award contains five standards:






Understand
Inform
Identify
Listen
Support

This transcript from Webinar 2 focuses specifically on the Bronze level
criteria of the listen standard, which sets out the first things we
recommend that schools do to ensure young carers are listened to and
consulted with.
In doing so, it aims to:





Put this criteria into context.
Enable you to identify the extent to which your school
may already meet the criteria.
Provide key information to make it as easy as possible
for you fill any gaps.
Ensure clarity about the evidence you need to include in
your Young Carers in Schools Award application to
make achieving a Young Carers Award as simple as
possible.

Guidance
This document has been designed to be used alongside the slides
which were used during Webinar 2, listening to young carers.
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Putting the webinar into context; a whole school approach
For those of you who joined me for Webinar 1, I explained how it is vital to explore the context for
these webinars and to ensure that we do not see them in isolation. Again, with this webinar, it is
part of a series of steps schools can take to adopt a whole school approach to identifying and
supporting young carers.
Working towards and embedding this whole school approach is essential for raising outcomes for
this vulnerable pupil group. One of the main reasons young carers say they do not access support
is due to stigma. A positive whole school ethos where young carers their families ae respected
and valued by pupils, staff and the wider school community is crucial to ensuring young carers and
their families feel safe and confident to access support.
Again, some of you may be well on the way to implementing this whole school approach and are
looking for clarification through this webinar about how best to demonstrate this to gain recognition
through the Young Carers in Schools Award. Others may just be starting out on the journey,
looking to build activities over a number of years.
The Young Carers in Schools programme aims to support you on this journey. The Award
structure breaks down the development of a whole school approach into manageable, incremental
steps to help you identify and prioritise what to do next. In doing so, we draw upon a wide range of
research and extensive consultation with school staff, young carers and young carers’ services.
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Looking at Standard 4
During the session today we’ll be looking at why young carers need to be listened to and given
space to talk if necessary and the initial steps schools can take to put this in place.
At Bronze level, the criteria aims to get schools to do three things:


Firstly, ensuring that young carers have a trusted member of staff they can
talk to; this is covered in the essential evidence.



Secondly, ensuring schools has a conversation with a young carer to identify
what forms of support would be beneficial to them; this is covered in the
desirable evidence.



And thirdly, to start consulting with young carers about the school’s policy
and provision for young carers; this is also covered in the desirable
evidence.
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How can young carers be heard?
Looking at ensuring young carers have a trusted member of staff they can talk to first is important
because the number one thing young carers say they would like from school, is for someone who
recognises them as a young carer and who is available to talk to.
Not all young carers will feel comfortable with sharing information about their caring role to all
members of staff. It is important that the young carer lead is available for young carers to talk to so
that any issues a young carer may have can be shared confidentially with someone they feel
comfortable with and can then be addressed quickly.
Having an open door policy ensures that young carers know and feel that they can communicate
with you on a daily basis if necessary. It will help to encourage open communication and feedback.
A young carer may need to speak to a member of staff on an ad-hoc basis because things can
change quickly and unexpectedly at home. Something may have happened during the night or in
the morning which they need to tell someone about, or perhaps everything was okay when they
left for school but by lunchtime things have changed and they are worried.
This session and guidance in the Step-by-Step Guide will help to make implementing an open
door policy really simple.
A key action you can do straight away is to let young carers know where they can find the school
lead; especially if they are often available in the same location or if they are office based/in a
regular location. This can be advertised easily on a pupil noticeboard.
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Email/message box
A second way to have an open door policy, especially if you are not office based, is to set
up an email address which young carers and/or parents can use to contact staff. A young
carer might not have chance to see you during the school day or after school; so by
having this in place, it allows young carers to share with you when they might be facing
some difficulties. We appreciate that setting up this email address is more applicable to
secondary schools.
Another way to enable young carers to communicate with staff is to have a message box
in place. Both primary and secondary schools can have a message box which young
carers can use to drop in a message which staff can then follow up.
These need to be put in places where they are accessible to pupils and in a large school
there will need to be more than one. A young carer may like to use this to ask about
services and support available in private or as a way to leave a message with staff
confidentially.
Even if the school lead is office based or in a regular location, having both the email
address and message box in place is beneficial as young carer may not feel comfortable
talking about a sensitive issue straight away, face to face and they may prefer to drop
you a note beforehand.
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Drop-in sessions
In addition to young carers being able to access the lead on an ad-hoc basis if an urgent matter
arises. Holding regular drop-in sessions ensure young carers know that there is protected time for
them to speak to someone about non-urgent things.
Drop-in sessions can work particularly well in a secondary school setting where staff move around
and are not accessible and/or as well-known as in primary schools.
Some of the key things to consider when setting up drop-in sessions are:


To find a suitable room: the drop-in sessions need to be held in a place
where young carers can talk in confidence and privately with staff. It should
be in a room where young carers feel safe to share issues and you know
that you won’t be disturbed.



To find a suitable time: drop-in sessions need to be held regularly so that
young carers continue to feel supported; we recommend that they should be
held at least fortnightly. It is important to remember that young carers may
find it difficult to attend sessions after school

It is important that both the drop-in sessions and/or the email system and the message
box are in place. This is vital in case a young carer needs urgent advice. What would
happen if a young carer needed to talk to someone but the next drop-in session wasn’t
for another two days or even a week?
This ensures that young carers have a way to access support between sessions; it is
important that they can speak to someone as and when things may be changing or
happening at home.
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As we previously touched upon, it is important to note that not all young carers will need
or want the different types of support your school may have on offer. Some might not
need any or want to engage in any support, at this specific moment in time. For example,
not all young carers in your school may want to attend a drop-in session but will use the
email address to contact staff instead.
It is therefore important to have multiple ways in which young carers can share what is
going on at home and be able to feedback what types of support they may benefit from
most.
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Advertise support and share information by using noticeboards
It is important that the key information about the drop-in sessions, email address and the
message boxes and how young carers can use them are promoted in school. This
information could easily be shared via a pupil noticeboard. It is also important that
information about where young carers can find the school lead is also promoted and
shared on the pupil noticeboard.
In our last webinar session, we started to discuss the importance of having a
noticeboard, especially in secondary schools. Just to quickly recap; noticeboards are
great because they can be updated regularly, are seen by a large number of pupils and
are an easy constant way of sharing information quickly. A young person can become a
young carer at any time so the information needs to be available all the time.
The noticeboard should be in a prominent place in the school where the majority of pupils
will see it; for example, the library, canteen or school reception.
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What do schools need in place at Bronze level?
So at Bronze level the actions schools need to have in place are:


A message box and/or email address to be implemented and promoted on
the pupil noticeboard.



In secondary schools and large primary schools, to implement a drop-in
session.



For all of these details to be promoted together with the location of the
young carer if they are based in a regular office/location.
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How can young carers be heard?
At a Bronze level, schools should be having conversations with young carers to identify
what forms of support would be most beneficial to that particular pupil.
It is included in the desirable evidence as we want the focus to be on having those
conversations with young carers, rather than feeling like you have to gather a lot of
evidence and paperwork.
It is important to remember that not all young carers will benefit from or want the same
types of support; each child is different. It is therefore important to make sure that young
carers are consulted with so they can identify what would be the most beneficial to them.
It is important that young carers feel that they can talk in confidence and in a quiet
suitable space and this discussion should take place in an area that would ensure this.
Schools can use their own assessments or use the tools we provide in the Step-by-Step
Guide.
These include:





The MACA form
The PANOC form
Wellbeing questionnaire
Observation checklist

All of these are questionnaire designed as very short and easy to use tools.

The MACA (multi assessment of caring activities) and the PANOC (positive and negative
outcomes of caring) are both evidence-based tools developed and tested with over 500
young carers by a number of academics specialising in young carers. They have been in
use by a number of young carers’ services since 2010 so can be used with confidence.
The MACA helps you to identify the level of caring a child is carrying out. It can be useful
to use to identify whether a child is a young carer and to use before and after
interventions to examine what sort of interventions are helpful in reducing their caring
burden.
The PANOC is designed to give you an idea about how caring is impacting on a young
carer and can help you identify what support may be needed.
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The wellbeing questionnaire and observation checklist have been developed by Carers
Trust to encourage young carers to think about and share their feelings regarding their
own wellbeing and towards school.
In secondary schools the MACA, PANOC and wellbeing questionnaire are suitable for
the young carer to fill in themselves; for younger children in primary school it may be
more appropriate for a member of staff to ask the young carer the questions.
It is important that the observation checklist is used alongside the wellbeing
questionnaire because it helps to provide a bigger picture of the young carer’s wellbeing
and to better inform the types of support they might need.
We are not stipulating that schools have to use the MACA, PANOC and wellbeing
questionnaire but they are tried and tested tools which are there to help make consulting
with young carers as easy as possible.
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Gathering the views of young carers
Using young carer’s views is vital to ensuring the school meet the needs of this vulnerable pupil
group effectively. It will also demonstrate that the school value young carers’ opinions and helps to
reinforce and build a positive whole school ethos.
This is why at Silver level we have included criteria about demonstrating that schools have
gathered young carers’ views and used these to develop school policy and practice. Beginning to
ask young carers for their opinions as part of the Bronze level, using the desirable evidence, is the
first step in doing this and will help make progression to Silver level easier.
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Consulting with young carers
Some of the ways that you can begin consulting with young carers are:




By using questionnaires or surveys
By having conversations with young carers at the drop-in sessions
By setting up a young carer forum

Questionnaires and surveys are best used to quantitatively evaluate the effectiveness of
your school’s provision and what young carers feel are still issues that need to be
addressed. These can work well when measuring the impact the school has had but are
not always the best methods when trying to address new issues. They are a quick and
easy way but there are some drawbacks for using them. For example, you may
experience a lower intake of young carers completing them as well as young carers
feeling that they may not be able to address issues they are having, if they are not
covered on the questionnaire.
Drop-in sessions are much more effective as it offers a chance for young carers to talk to
you face to face individually and can ensure that they can easily share with you any new
issues which may have arisen at school.
To gather their views, the school lead will find it useful to ask young carers:







Do you feel you get the information and support you need from school as a
young carer?
What is the school doing well to raise awareness in the school about young
carers?
What would you like the school to do to raise awareness in the school about
young carers?
What would you like the school to do to raise awareness in a better way?
What is the school doing well to support young carers?
What would you like the school to do to support young carers better?

It is also really important to explain why you’re gathering the information, how you’re
going to deal with anything raised and how you’re going to feedback to the young carer.
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Young carers’ forum
What is a young carers’ forum?
A young carers’ forum in your school brings together all or a representative sample of the young
carers identified in your school on a regular basis to influence and develop the school’s provision
for young carers.
Setting up and running regular meetings of a young carers’ forum creates the opportunity for
schools to gather young carers’ input as you develop the school’s provision. By gaining young
carers’ input on how to make things such as, the pupil noticeboard more engaging or asking them
about the kinds of support they feel they would benefit most from, will help to ensure the support
available is relevant to young carers.
You could start setting this up by advertising the forum to pupils, either via the school noticeboard
or verbally, perhaps during drop-in sessions or speaking to young carers one to one.
Similar to the drop-in sessions, key things to consider when setting up the young carers’ forum
are:


Finding a suitable room where young carers feel able to discuss issues and
policies in confidence.



Finding a suitable time to hold the young carers’ forum, it is important to
remember that not all young carers are able to stay after school.

The forum should be held regularly enough to deal with any issues that come up but not
so regularly that there is nothing to discuss during sessions. Once every half-term might
be a good place to start and adjust accordingly depending on how needed the meetings
are.
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How do I evidence this for the Award?
At Bronze level, evidencing for this standard is again, really easy. The essential pieces of
evidence you need to provide us with are:


A timetable of drop-in sessions which show that they are held at available
times for young carers to attend. This is easily evidenced by including a
copy or photo of the poster which advertises the sessions.



If from a smaller primary school, where the staff member who is the young
carer lead is well known and easily accessible throughout the school day, a
drop-in session may not be required. It is important that the young carer lead
and support available is advertised via assemblies/verbally to pupils or on a
noticeboard. In this instance the desirable evidence would be that feedback
from young carers shows the young carer lead is accessible whenever
needed.



Evidence that a system is in place for young carers to use to communicate
with staff. This again is easily evidence by sharing with us a photo of your
message boxes and where they are placed around school. Demonstrating
that the young carer email address is being advertised by sending a copy of
a poster or another system you have in place.

If you have begun gathering feedback from young carers about their views on the
school’s provision, you can share this easily with us by sharing completed and
anonymised MACA and PANOC forms, wellbeing questionnaires or other questionnaires
they may have completed. Or you could include in your application an advert for the
young carer forum or notes from the first young carer forum meeting.
If you would like to include any of these in your Bronze Award application, they must be
anonymised.
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Let’s recap: what do schools need in place at Bronze level?
So to summarize, at Bronze level the essential actions schools need to have in place are:


A message box and/or email to be implemented and promoted on the pupil
noticeboard.



In secondary schools and large primary schools, to implement a drop-in
session.



For all of these details to be promoted, together with the location of the
young carer lead if they are based in a regular office/location.

It is also desirable to:


Consult with young carers as an easy way to start thinking about
progression to Silver level and help ensure that the support that young
carers has said would be the most beneficial, is actually effective.

We have updated our website, www.youngcarersinschools.com. One of the updates
includes 5 key steps that schools can take to get involved, with the first step being to
complete the baseline review. The baseline review enables you to quickly and easily
identify what you may already have in place, to celebrate this and prioritise what to do
next.
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